WESTERN MONMOUTH UTILITIES AUTHORITY

WORKSHOP MEETING
         June 2nd, 2011
Chairman Toubin called the Western Monmouth Utilities Authority’s Public meeting to order at 7:34PM.  It was announced that pursuant to the Open Public Meeting Act and N.J.S.A. 10:4-6 et seq., adequate notice of this meeting has been sent to the Asbury Park Press, The Home News and Tribune, Clerks of Manalapan and Marlboro Townships, and is posted in the lobby of the Western Monmouth Utilities Authority (“W.M.U.A.”)

 Upon roll call:

Present:


Messrs. McEnery, Rosen, Pernice and Toubin
Absent:


None
Also in Attendance:

R. Rybak Attorney, Wisniewski & Associates

K. Henderson, T&M, Engineer
T. Gillen, CME, Engineer
J. Stankiewicz, Accountant
D. Martindell, Facilities Manager
G. Kasternakis, Maintenance Supervisor

R. Noel, Special Projects Manager
J. Sawicki, Special Projects Manager

K. Leatherman, General Manager
A. Finnerty, Authority Clerk

All present cited the Pledge of Allegiance.
Chairman Toubin asked if there was any public comment.  There was none.
· The Discussion items on the Agenda were addressed;
· Chairman Toubin asked if there were any comments on the minutes of May 5th, 2011 and May 19th, 2011.  There were none.
· Gerard Stankiewicz addressed the Audit Report of 2011.  Each Commissioner has been provided a copy of the Audit Report.   Mr. Stankiewicz stated that Western Monmouth Utilities Authority has a clean report.  The information in the report has all the required disclosures, all the investments, information about our debt and compensated absences policies.  The report is more extensive than previous reports because it has added disclosure about how we operate and how we are required to operate in the financial world.  The records that were presented for audit were in outstanding shape.  All the cash and investments agree on a monthly basis in the general ledger, all receivables are proven on a monthly basis and at the end of the year the accounts payable are cut off properly.  From an auditor’s perspective, this is what they look for in terms of knowing how good the financial operation is maintained by the CFO.    There are no direct bid violations.  He stated that the Authority is moving forward in centralized purchasing that was implemented on August 1st, 2010, and will meet with Katherine Leatherman and Dane Martindell to complete the re-documentation.  The next step:  2 weeks from today, an affidavit of certification is needed to be signed by each Commissioner stating that they read the report, whether they agree with it or not.  This affidavit has to be forwarded to Trenton, NJ.  Mr. Stankiewicz also wanted to commend the finance department as well as the entire staff for the great work.  
· Gerry Stankiewicz addressed the Connection Fee.  Mr. Stankiewicz stated that Marilyn Seidenberg has completed the calculations and he has verified them.  A Resolution will have to be passed at the next meeting on June 16th, 2011; authorizing the Connection Fee Hearing, so that we have enough time to place the advertisement in the newspaper for the hearing.  The Commissioners had some conflicts regarding the date of the August meeting.  The date of the August meeting will be changed from August 18th, 2011 to August 11th, 2011.  This is when the Connection Fee Hearing will take place.  Chairman Toubin asked Mr. Stankiewicz about the proposed connection fee.  Mr Stankiewicz stated that the new connection fee is $3,809.00 for Western Monmouth Utilities Authority customers from $3,729.00.  The reason for the increase is the capital improvements made to the plant as well as the debt service going up.  The increase is about 2%.  Our customer base has not increased.   Bayshore Regional Sewer Authority customers will pay $1,847.00 and non-profit organizations with be $1,905.00.  
· Mrs. Leatherman addressed the Bayshore Regional Sewer Authority Agreement.  The Agreement between the WMUA and Bayshore does not expire until 2025.  Bob Fisher of Bayshore asked the Authority to renegotiate the contract because he has 8 Agreements with other sewer Authorities that all expire in 2012.  It will be easier for Bayshore to bond if all the agreements expire at the same time.  Mrs. Leatherman asked Mr. Fisher to have Bayshore’s Attorney contact John Wisniewski’s office.  Chairman Toubin said that the Authority has no problem with renegotiating the Agreement as long as the terms remain the same.  Also, Chairman Toubin asked that Steve Rogut, WMUA’s Bond Counsel, be contacted to determine whether the WMUA can enter into a new agreement and if so, to examine the Agreement to make sure that it complies with our debt covenants.
· Chairman Toubin asked about the vehicle we are donating to Manalapan.   Mrs. Leatherman stated that we are donating this vehicle to Manalapan because it is only good for parts and we have a shared services agreement with Manalapan. 

· Mrs. Leatherman advised the Commissioners to appoint Leslie Warshauer Certifying Agent.  Marilyn Seidenberg is her Supervisor.  Chairman Toubin asked if they will have to attend classes and Mrs. Leatherman confirmed that they will.  The Resolution should be added to the Agenda this evening, because the Authority must submit forms to the State of NJ, Division of Pensions and Benefits by June 10th, 2011.  
· Chairman Toubin confirmed with Mrs.  Leatherman that there are no new issues regarding Project #470 Shamrock @ 79, Inc. and this is a standard TWA for signing.

· Mrs. Leatherman addressed the Energy Auction.  She spoke with Birdsall regarding the timeline.  The RFP advertising date is June 20th, 2011 and the auction will be located here at the Authority on July 5th, 2011.  The auction ends at approximately 3PM when all the packages will be open.  A signature will be required upon opening the bids to accept the contract.  Contingent upon the amount of the bid, a decision will be made regarding the length of the contract; either 1 year or 2 years.  Commissioner Pernice stated that he will be here for the opening of the bids on July 5th, 2011.  
· Rob Noel addressed the Commissioners regarding the Edwards Lane Blockage.  He provided drawings to the Commissioners detailing the location of the sewer lines in the street.  We have had 2 previous blockages in the same location.  Commissioner Pernice inquired about the existing pump station by Edwards Lane.  Rob Noel explained that this is an abandoned pump station. The lines were changed by Freehold Township to gravity lines which empty into our system.  Rob Noel explained who owns the manholes, some by the Authority and some are owned by Freehold.  The line was TV’d and it indicated there is a belly which is a dip in the Freehold line that could be caused by some 90 degree bends in our lines. Tim Gillen stated since the camera went blank during the TVing of the line, this may indicate a significant dip in the line where debris gets caught and cause these back-ups.  We still need to do more testing to determine exactly how to permanently repair these lines.  Mr. Noel spoke with our customer and assured her that this will be taken care of as soon as we can ascertain the problem.  Commissioner Pernice expressed to our staff that we have to expedite this repair so as not to inconvenience our customer anymore.  
Chairman Toubin asked if there were any other questions and asked for a motion on Resolutions #11-77 thru 11-79.   Commissioner Rosen moved, seconded by Commissioner McEnery.  Upon roll call the vote was as follows:
11-77 Authorizing General Manager to execute TWA for Shamrock @ 79, Inc. #470

11-78 Authorizing Execution of Settlement Agreement with K. Hov @ Marlboro Township, VIII, LLV
11-79 Appointing Leslie Warshauer as Certifying Agent
     AYES:

Messrs Toubin, Pernice, Rosen and McEnery
     NAYS:

None

     ABSENT:

None

ABSTENTIONS:
None


Chairman Toubin asked if there were any questions on the Bill List.  There was none Commissioner Rosen then moved the Bill List, seconded by Commissioner Pernice. Upon roll call the vote was as follows:
AYES:

Messrs McEnery, Rosen, Toubin, and Pernice 
NAYS:

None

ABSENT:

None
ABSTENTIONS:
None
With all Discussion items being addressed Chairman Toubin asked if there was any other Authority Business.  Tim Gillen addressed the Commissioners regarding the Hawkins Road Pump Station.  Mr. Gillen stated that he had met with Authority Staff and they have completed the plans and specifications.  He would like to have a resolution passed at the next meeting to authorize CME to advertise to receive bids for Hawkins Road Pump Station repair.  They would like to receive bids by July 21st, 2011 so that they can be awarded by the August 11th, 2011 meeting.  Chairman Toubin requested that in preparing the specifications for the pump station, that it be as energy efficient as possible.  Mr. Gillen stated that was an absolute consideration.  
Keith Henderson addressed the solar project.  He stated that there was a pre-construction meeting this week.  He left a package regarding schedules, and contact information.  They also left some documents that need to be executed by the Authority.  Mr. Henderson stated that they made it very clear to Vanguard that the schedule will be adhered to as stated in our contract. There are still two issues pending before the project begins;  Keith still has to meet with the Manalapan planning board and a new solar panel has been developed. T&M had a meeting with a team of engineers from South Korea that created this more efficient panel which increased the output by 20%.  T&M Associates is still investigating these new panels.  
At 8:04 pm Chairman Toubin asked for a motion to go into Closed Session to discuss:
1. Personnel & Litigation

Resolution 11-80 
Authorizing the Commissioners to go into Closed Session for the purpose of discussing Litigation and Personnel, and they will not return to Public Session was moved by Commissioner Rosen and seconded by Commissioner McEnery.  All present voted aye.
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